The Utility of the Hartman Values Profile in Clinical
Psychology Practice

l. Introduction

The role of values in shaping psychological well-being and
influencing the therapeutic process has garnered increasing
recognition within the field of clinical psychology. Understanding an
individual's core values can provide crucial insights into their
motivations, behaviors, and the underlying causes of their
psychological distress. The Hartman Values Profile (HVP) stands as a
unique assessment tool, rooted in the science of value known as
Formal Axiology, developed by Dr. Robert S. Hartman.' Dr. Hartman's
groundbreaking work in this area led to his nomination for the Nobel
Prize in 1973.* This report aims to explore the theoretical framework
underpinning the HVP, the dimensions it measures, its diverse
applications within a clinical psychology practice, the empirical
evidence supporting its use, its inherent limitations, its position
relative to other assessment tools, and illustrative examples of its
integration into clinical work. The objective is to provide a
comprehensive understanding of how the HVP can serve as a
valuable asset for clinical psychologists seeking to enhance their
practice.

Il. Understanding the Hartman Values Profile: Theoretical
Framework

o Formal Axiology: The Science of Value:
The Hartman Values Profile is built upon the foundation of
Formal Axiology, a discipline developed by Dr. Robert S. Hartman
that employs the principles of logic and mathematics to offer a
structured understanding of the processes by which individuals
formulate value judgments.' Hartman posited that the act of



valuing is not purely subjective but follows discernible logical
structures that can be represented mathematically. His endeavor
was to establish a "science of value" (axiology) capable of
elucidating how individuals determine what they consider good
or valuable. Formal axiology specifically concentrates on the
inherent structure of the valuing process, rather than the
specific content or objects of value. A central tenet of this
theory is the principle that "a thing is good insofar as it
exemplifies its concept".? This suggests that the perceived value
of an entity is directly proportional to the degree to which it
fulfills its defining characteristics or ideal standard. For instance,
a "good chair" would fully embody the essential attributes
associated with the concept of a chair, such as having legs, a
seat, and a back. Hartman's overarching goal was to introduce
scientific rigor into the study of human values, thereby
transcending the limitations of purely subjective or culturally
relative interpretations.” The HVP represents a practical
application of this theoretical framework, designed to provide
objective insights into an individual's distinct patterns of valuing.
The mathematical basis of Formal Axiology offers a level of
analytical precision that may be attractive to clinicians seeking
assessment tools grounded in scientific principles.’ Furthermore,
Hartman's emphasis on "concept fulfillment" as the fundamental
basis of value provides a unique perspective for understanding
psychological distress. Individuals might experience inner
turmoil when their self-perception or their understanding of the
world around them fails to align with their internal benchmarks
or definitions of what constitutes "good" or valuable. In this
context, the HVP could serve as a tool to identify these specific
areas of misalignment.’



o The Three Dimensions of Value:
At the core of Hartman's Formal Axiology are three fundamental
dimensions through which individuals assign value: Intrinsic,
Extrinsic (Practical), and Systemic (Conceptual).’

o Intrinsic Value: This dimension pertains to valuing primarily
individuals including oneself, for their inherent uniqueness
and worth, viewing them as ends in themselves.' It reflects
the capacity to recognize and appreciate the distinct
individuality of oneself and others, irrespective of any roles
or functions they might fulfill. It is about valuing someone
simply for their inherent being. This dimension is closely
associated with empathy, the ability to understand and share
the feelings of another, and self-esteem, a sense of personal
worth and self-acceptance.”

o Extrinsic Value (Practical): This dimension involves valuing
things such as tasks, objects, and actions based on their
utility, functionality, or as a means to achieve a particular
end.' It focuses on the tangible, practical aspects of the
world and the ability to effectively utilize resources and take
concrete actions to accomplish goals. It is fundamentally
about "doing" and the tangible outcomes of those actions.
This dimension encompasses practical judgment, which
involves common sense and the ability to make sound
decisions in everyday situations, and role awareness, which
refers to an individual's understanding and valuation of their
responsibilities and their place within the broader context of
the world.™

o Systemic Value (Conceptual): This dimension relates to the
valuation of abstract concepts, ideas, systems, and order
based on their contribution to a larger framework, their



inherent meaning, or how they align with established norms
or ideals." It involves the ability to discern patterns, logic, and
structure within the world. This includes conceptual thinking,
the capacity for planning, and adherence to established
rules and standards. It is about comprehending the "big
picture" and understanding the interconnectedness of
various elements. This dimension incorporates systems
judgment, the ability to analyze and understand complex
systems, and self-direction, which pertains to internal
standards, personal goals, and the intrinsic drive for
self-improvement.™

These three dimensions are not mutually exclusive but rather
represent distinct lenses through which an individual can value
the world and their place within it.” An individual might, for
instance, value their profession from an intrinsic standpoint by
finding personal fulfillment, from an extrinsic standpoint by
earning a livelihood, and from a systemic standpoint by
contributing to the overall mission of their organization. The
three-dimensional model of valuing provides a robust framework
for understanding the multifaceted nature of a client's value
system.” Furthermore, the associated sub-dimensions offer
more detailed insights into specific tendencies within each of
these broader categories.”

The Measurement of Value Judgments:

The Hartman Values Profile goes beyond simply identifying what
an individual values; it assesses the clarity and focus with which
they make value judgments across these three fundamental
dimensions.” The profile evaluates not only the content of an
individual's values but also the quality of their judgment within
each dimension, including their ability to differentiate values and
the consistency with which they apply their valuing patterns. Key
concepts in this measurement include "Clarity," which refers to



the sharpness of perception within each value dimension, and
"Attention/Bias," which indicates the degree of focus and
importance an individual naturally assigns to each dimension
when making decisions."” High clarity signifies that a person can
easily discern nuances and make accurate judgments within a
specific dimension, while "Attention/Bias" reveals the natural
emphasis or weight they give to that dimension in their
decision-making processes. Critically, the HVP identifies both an
individual's strengths, representing areas of high clarity and
balanced attention leading to effective judgment, and potential
"blind spots" or biases, which occur when there is a lack of
clarity or an overemphasis or underemphasis on a particular
dimension, potentially resulting in skewed perceptions and less
effective decisions.” The HVP's sophisticated analysis of the
valuing process provides a deeper level of understanding that
can be more informative for clinical intervention than simply
knowing what a client states they value.” The identification of
these blind spots can be particularly beneficial in therapy, as it
can help clients become aware of unconscious biases that may
be contributing to their presenting problems.

lll. The Value of Value Hierarchy in Clinical Insight

The Hartman Values Profile is instrumental in identifying an
individual's unique hierarchy of values.” By assessing the relative
strength and clarity of valuing across the three dimensions and their
associated sub-dimensions, the HVP generates a personalized
profile that illustrates which values are most dominant and exert the
greatest influence in an individual's life. This hierarchical structure
offers valuable insights into several key aspects of a client's
psychological landscape. Understanding a client's value priorities



can illuminate the underlying driving forces behind their behaviors
and the choices they make.” For instance, if a client places a high
value on intrinsic aspects like interpersonal relationships, yet their
life circumstances are heavily focused on extrinsic achievements,
this fundamental mismatch can be a significant source of internal
conflict. The HVP can effectively highlight such discrepancies.
Furthermore, the way in which a client weighs different values
significantly influences their decision-making processes and their
reactions to various situations.” A client with a pronounced systemic
value orientation, for example, might find themselves struggling with
decisions that demand immediate action and lack detailed planning,
as their natural inclination is towards conceptual understanding and
a consideration of long-term implications. The HVP can effectively
reveal this particular tendency. Perhaps most importantly for clinical
practice, a misalignment between a client's core values and their
lived experiences, their interpersonal relationships, or even their
internal psychological state can be a significant precursor to
psychological distress.? The HVP can be instrumental in pinpointing
specific value conflicts that may lie at the root of a client's
presenting psychological problems. For example, a client who deeply
values their sense of self (intrinsic value) but consistently finds
themselves in roles that demand strict adherence to external rules
and expectations (systemic value) might experience heightened
anxiety or feelings of inauthenticity. The HVP's ability to map this
value hierarchy provides a powerful tool for understanding the
fundamental structure of a client's psychological world, allowing
clinicians to discern which values hold the most sway and how they
might interact with and influence other values and behaviors,
thereby offering a more nuanced and comprehensive understanding
than a simple list of stated values. Identifying inconsistencies or



misalignments within this value hierarchy can be key to
understanding the origins of a client's internal conflicts and the
distress they experience.’

IV. Applications of the Hartman Values Profile in Clinical
Practice

 (a) Identifying Core Values That May Be Misaligned or
Unmet, Contributing to Psychological Issues:
The Hartman Values Profile can be a valuable tool in revealing
discrepancies between the values that a client consciously
espouses and the values that are actually driving their
behaviors.® Clients may articulate certain values as being
important to them, but their HVP results might indicate a
different set of priorities are evident in their actual patterns of
decision-making and judgment. This incongruence can be a
significant source of internal conflict and psychological distress.
Furthermore, when an individual's fundamental core values,
such as the need for meaningful connection, a sense of
autonomy, or a feeling of purpose, are consistently unmet in
their life, it can significantly contribute to the development of
anxiety, depression, and a range of other psychological
problems.” The HVP can help to identify these potential blocks
to an individual's overall well-being by providing insights into
their underlying value system.” This objective data can then
support clinical observations regarding value conflicts and their
impact on a client's mental health, moving beyond potentially
subjective client reports.” For instance, a client presenting with
persistent feelings of emptiness might score low on intrinsic
valuing of self and others, indicating a potential unmet need for
self-acceptance and meaningful interpersonal connections. By
identifying these misalignments, the HVP can assist the



therapist and client in focusing their therapeutic efforts on
addressing the fundamental causes of the client's distress,
rather than solely focusing on the alleviation of symptoms. For a
client experiencing significant anxiety, the HVP might reveal an
overemphasis on the need for systemic control coupled with a
lack of intrinsic self-acceptance, suggesting a clear direction for
therapeutic intervention that addresses both of these underlying
value dynamics.

(b) Facilitating Self-Awareness and Personal Growth by
Helping Clients Understand Their Own Value System:

The Hartman Values Profile report provides clients with a wealth
of information regarding their inherent strengths, potential
biases in their thinking, and their unique ways of perceiving both
the external world and their own internal landscape.” The report
typically outlines an individual's scores in terms of clarity and
attention across the three primary value dimensions and their
associated sub-dimensions, effectively highlighting their natural
strengths in the realm of valuing and also pointing out potential
areas of bias or oversight in their judgment processes. This
enhanced level of self-awareness can be incredibly empowering
for clients, enabling them to make more conscious and
deliberate choices in their lives that are more closely aligned
with their deeply held core values, thereby fostering a greater
sense of personal growth and authenticity.* When clients gain a
clearer understanding of their own value system, they are better
equipped to identify what truly holds significance for them and
to make choices in their relationships, their careers, and their
personal lives that are more congruent with these fundamental
values, ultimately leading to an enhanced sense of purpose and
overall fulfillment.> The HVP acts as a powerful catalyst for



self-reflection and a more profound understanding of one's
internal compass.” Many clients entering therapy struggle with a
lack of clarity regarding their own sense of self and what truly
matters to them. The HVP offers a structured and relatively
objective framework through which they can explore their values
and gain insight into how these values shape their perceptions
and influence their behaviors.®’ Furthermore, the HVP's focus on
identifying both strengths and potential biases in an individual's
valuing patterns provides a balanced perspective for clients,
fostering a greater sense of self-acceptance while also
highlighting specific areas where there is potential for further
personal development.” By understanding their natural
tendencies, both positive and potentially limiting, clients can
learn to leverage their strengths more effectively in their lives
and to consciously work on mitigating the negative impact of
their inherent biases.

(c) Improving Therapeutic Rapport by Understanding the
Client's Perspective Through Their Values:

The Hartman Values Profile can significantly enhance the
therapeutic relationship by providing the therapist with a deeper
understanding of the client's unique way of valuing the world,
thereby fostering greater empathy and a more profound
connection.” By gaining insight into the client's specific value
hierarchy, as well as their clarity and attention within each of the
value dimensions, the therapist can begin to understand how the
client perceives and interprets their life experiences.” This
understanding is crucial for cultivating empathy, as it allows the
therapist to see the world through the client's individual lens.
This deeper level of understanding, in turn, leads to more
effective communication and a stronger therapeutic alliance



between the therapist and the client.** When the therapist has a
clearer sense of what truly holds importance for the client, they
can tailor their communication style and their overall therapeutic
approach to be more resonant and meaningful for that
individual, thereby strengthening the therapeutic bond and
fostering a greater sense of trust and collaboration. The HVP
can provide a valuable shortcut to understanding a client's core
perspective, potentially accelerating the development of
empathy and rapport in the early stages of therapy.* Building a
strong therapeutic alliance is fundamental to successful therapy,
and the insights gained from the HVP can allow the therapist to
connect with the client on a deeper level more quickly than
might otherwise be possible. Furthermore, by understanding the
client's specific valuing style, the therapist can consciously avoid
making assumptions based on their own personal values and
can instead tailor their interventions to be more closely aligned
with the client's unique worldview.” For example, if a therapist
highly values emotional expression (intrinsic value) but their
client prioritizes logical reasoning and factual analysis (systemic
value), understanding this fundamental difference through the
lens of the HVP can help the therapist communicate in a manner
that resonates more effectively with the client's dominant
valuing style.

(d) Informing Treatment Planning by Tailoring Interventions
to Align with the Client's Values:

The insights derived from the Hartman Values Profile can be
invaluable in informing the development of treatment plans that
are specifically tailored to align with a client's core values,
thereby significantly increasing their motivation and adherence
to the therapeutic process.” When the goals of therapy and the



interventions employed are congruent with what a client truly
values in their life, they are far more likely to be actively invested
in the therapeutic process and to diligently work towards
achieving those identified goals. For instance, if a client deeply
values close interpersonal relationships (intrinsic value),
therapeutic interventions might focus on enhancing their social
skills or addressing any relational patterns that are hindering
their ability to form and maintain meaningful connections.
Conversely, a client who highly values achievement and
competence in their work (extrinsic value) might benefit from
interventions that focus on improving their performance or
addressing any underlying issues that are impacting their
professional success. Value alignment can be effectively
incorporated into a variety of therapeutic approaches. In
Acceptance and Commitment Therapy (ACT), for example, the
identification and subsequent action in accordance with one's
core values is a central tenet of the therapeutic process. The
HVP can be a powerful tool in helping clients to clarify their
fundamental values, providing a solid foundation for
values-based action planning. Similarly, in various values
clarification exercises commonly used in therapy, the HVP can
provide a structured and insightful framework for a deeper
exploration of what truly matters to the client.”® Treatment plans
that are driven by a client's core values are inherently more likely
to be effective because they tap into the client's intrinsic
motivation and their overarching sense of purpose.* The HVP
can also assist the therapist in identifying which specific types
of interventions are likely to be most appealing and ultimately
most effective for a particular client, based on their unique
valuing style. For example, a client with a strong systemic



orientation might respond particularly well to structured, logical,
and evidence-based approaches to therapy, while a client who
scores high in intrinsic valuing might benefit more from
emotionally focused or humanistic therapeutic modalities.™

(e) Assisting in Career Counseling and Vocational Guidance
by Identifying Values Relevant to Work Satisfaction:

While not the primary focus of this report, the Hartman Values
Profile can also provide valuable insights in the realm of career
counseling and vocational guidance by identifying the specific
values that are most relevant to an individual's satisfaction in
their work.© The HVP measures how individuals value tasks,
systems, and interpersonal interactions, all of which are
fundamental aspects of the workplace. Understanding a client's
priorities in these areas can be incredibly helpful in guiding them
towards careers that are more likely to be fulfilling and aligned
with their core values. For instance, an individual who highly
values practical accomplishment (extrinsic value) might find
satisfaction in a career that involves tangible results and
hands-on work, while someone who prioritizes systemic order
and conceptual understanding (systemic value) might be drawn
to roles that involve planning, analysis, or research. Although
career counseling might be considered a secondary application
within a general clinical psychology practice, it is nonetheless a
relevant area, as many clients present with issues related to
work-related stress, job dissatisfaction, or the need to navigate
career transitions. In these instances, the insights provided by
the HVP regarding their work-related values can be particularly
beneficial.c For example, a client experiencing burnout in their
current profession might discover through the HVP that their job
does not align with their core values of autonomy or a sense of



meaningful contribution. Integrating the HVP into career
counseling services within a clinical practice can offer a more
holistic approach to supporting a client's overall well-being,
recognizing the significant impact that work life has on mental
health. By helping clients identify and pursue more fulfilling
career paths, clinicians can directly address a significant source
of stress and dissatisfaction in their lives.

(f) Understanding Relationship Dynamics by Exploring Value
Congruence and Differences Between Individuals:
Administering the Hartman Values Profile to individuals involved
in close relationships, such as couples or family members, can
be a powerful way to reveal underlying areas of value alignment
as well as potential sources of value conflict, providing valuable
insights for therapeutic intervention.” By comparing the HVP
profiles of the individuals within a relationship, a therapist can
effectively identify the specific areas where their core values are
either similar and mutually reinforcing or divergent and
potentially leading to friction. These insights can be particularly
helpful in explaining established patterns of communication,
recurring conflicts, and the overall dynamics of connection
within the relationship.* For instance, in a romantic relationship,
one partner might prioritize intrinsic values such as emotional
intimacy and shared experiences, while the other partner might
place a higher value on extrinsic factors like professional
achievement and material success. Understanding these
fundamental differences in their value hierarchies can shed light
on many of the misunderstandings and conflicts they
experience. This deeper understanding of the underlying value
dynamics can then be used to facilitate more effective
communication and to guide the process of conflict resolution



within the therapeutic setting.” When individuals in a relationship
gain a clearer understanding of the core value differences that
contribute to their conflicts, they can approach communication
and problem-solving with a greater sense of empathy and a
heightened willingness to find mutually acceptable
compromises. The HVP offers a structured and relatively
objective method for assessing value congruence and
differences within relationships, moving beyond potentially
subjective accounts of conflict provided by the individuals
involved.® Using the HVP in relationship therapy can also provide
a common language and a shared framework for discussing
often sensitive issues related to individual values and priorities,
thereby facilitating more productive and constructive
conversations between the involved parties. Instead of simply
arguing about specific behaviors or events, partners or family
members can utilize the insights from their HVP profiles to
understand the underlying values that are driving those
behaviors, ultimately leading to greater mutual understanding
and empathy.

V. Research Evidence: Validity, Reliability, and Effectiveness

» Validity:
The Hartman Values Profile has been the subject of research
aimed at establishing its validity, or the extent to which it
measures what it purports to measure.’ Studies on construct
validity examine whether the HVP scores correlate with other
measures of theoretically related constructs and if its internal
structure aligns with Hartman's theory of axiology.' Research on
concurrent validity demonstrates the extent to which HVP
scores correlate with scores on other established assessments
that measure similar constructs, such as other value inventories



or measures of related psychological traits.” For example,
studies have shown correlations between the HVP and the
Allport-Vernon-Lindzey Study of Values and the Rokeach Value
Survey.” Furthermore, cross-validation studies have found
concurrent validity with tools like the MMPI and Cattell CAQ.*
Criterion validity is established when the HVP scores can
predict real-world outcomes that are theoretically related to the
constructs it measures.’ Research has demonstrated the HVP's
validity in predicting customer service and management
characteristics.” Notably, its successful use in predicting
performance in demanding fields like surgical residency
programs at the University of South Florida provides strong
evidence for its criterion validity in high-stakes environments,
which holds relevance for its potential application in
understanding factors related to success and well-being in
various clinical contexts.” Follow-up studies with corporations
like Sara Lee and James River Corporation also indicated that
the HVP predicted exemplary performance in managerial
success and customer service, respectively.*

Reliability:

Reliability, the consistency and stability of the assessment
scores, has also been investigated for the Hartman Values
Profile. Test-retest reliability, which refers to the consistency
of scores when the same individuals take the HVP on two or
more separate occasions, has been demonstrated over varying
time intervals. For instance, the Hartman-Kinsel Profile, a related
instrument, has shown reliability and stability over periods of
months and even years.” This temporal stability suggests that
the HVP provides a relatively consistent measure of an
individual's underlying value system. The reliability of the HVP



supports its potential use as a tool for tracking changes in a
client's value system over the course of therapy. Consistent
scores over time indicate that observed changes are more likely
to reflect genuine shifts in the client's internal landscape rather
than inconsistencies in the instrument itself.*

Effectiveness:

Research suggests the effectiveness of the HVP in improving
understanding, decision-making, and performance in various
applied settings, including those relevant to clinical psychology."
Its utility in enhancing resident selection processes in
healthcare, leading to improved performance and reduced
attrition rates, highlights its potential in understanding factors
related to success in demanding and stressful environments.?
Moreover, the HVP has been reported to be used in clinical
settings with psychotherapy clients, suggesting that clinicians
find it to be a valuable tool for gaining insights into their clients'
values and judgment patterns.?* The positive outcomes reported
in organizational settings, such as improved hiring decisions,
enhanced team dynamics, and better leadership development,
further support the idea that the HVP can contribute to positive
outcomes in clinical practice as well.”

Table 1: Summary of Key Research Studies on the Hartman
Values Profile

Study (Author, Focus Sample Key Findings

Year) Relevant to
Clinical
Psychology

Smith & Harvey Criterion Validity | Managerial Demonstrated a




40

candidates

90% successful
rate for
managerial
candidates with
low risk as
determined by
the HVP,
suggesting its
potential to
predict
successful
adaptation and
performance in
demanding
roles.

Biderman et al.
40

Concurrent
Validity

Undergraduate
students

Found a positive
correlation
between HVP
scores and
undergraduate
student
performance,
indicating a
relationship
between valuing
patterns and
academic
success, which
could relate to
motivation and
learning styles in
a clinical
context.




University of
South Florida %

Criterion
Validity,
Application
(Healthcare)

Over 600
surgical
residency
candidates and
faculty
physicians

Demonstrated a
correlation
between
specific HVP
scoring areas
and most
successful
performers in
surgical
residencies,
highlighting its
potential to
identify
individuals with
strong
problem-solving
ability, creativity,
adaptability, and
resilience under
stress, qualities
highly relevant
to navigating
personal and
psychological
challenges.

Kinsel

Enterprises, Inc.
13

Criterion Validity
(Sales,
Management)

Various groups
in sales and
management
roles

Proved the HVP
to be valid in
determining
customer
service and
management
characteristics
necessary for
success,




suggesting its
utility in
understanding
work-related
values and
potential areas
of conflict or
satisfaction that
might be
explored in
therapy.

Value, Inc. ®

Criterion Validity
(Sales)

Sales
professionals

Demonstrated
sales criterion
validity,
indicating the
HVP's ability to
predict success
in sales roles,
which could be
relevant for
clients exploring
career changes
or experiencing
work-related
distress due to
value
mismatches.

Kinsel

Enterprises, Inc.
13

Predictive
Validity

Not specified

Proved
predictive
validity to a
confidence
greater than
99.5%,




suggesting the
HVP's strong
ability to
forecast future
outcomes based
on an
individual's
valuing patterns,
which could be
valuable in
understanding
long-term
trajectories
related to
mental health
and well-being.

Brief Encounters
Organization ¥

Application
(Healthcare),
Impact on
Outcomes

Healthcare
organization
using HVP in
hiring process

Reported higher
performance,
increased
quality of
patient care,
and reduced
turnover/vacanc
y rates after
implementing
the HVP in their
hiring process,
suggesting that
aligning
organizational
values with
individual values
can lead to
positive




outcomes, a
principle that
could be applied
to
understanding
client
satisfaction and

progress in
therapy.
Research Validity, Resident Initial
described in “° & | Reliability, selection experiences
¥ Application programs suggest that
(Healthcare) (anecdotal incorporating
evidence from the HVP into
small samples) residency

selection may
add objectivity
and refinement
in predicting
resident
performance,
with anecdotal
evidence of zero
attrition and a
decline in
faculty/resident
complaints,
indicating its
potential to
identify
individuals
better suited for
demanding and
stressful




environments,
which could be
relevant to
understanding
resilience in
clients.

VI. Limitations and Considerations

o While the Hartman Values Profile aims for objectivity through its
grounding in Formal Axiology, it is important to acknowledge
that all value assessments, including the HVP, can be subject to
certain biases.” The interpretation of the HVP results, even with
standardized reports, can still be influenced by the therapist's
own personal values and inherent biases. For instance, a
therapist who highly values autonomy might interpret a client's
strong emphasis on self-direction in a particular way, potentially
overlooking other important aspects of their value profile.
Furthermore, the HVP itself identifies potential biases in an
individual's valuing style, such as an overemphasis or
underemphasis on a particular dimension, and the recognition
and discussion of these biases within the therapeutic context
requires careful consideration and sensitivity on the part of the
therapist.

o Cultural considerations and the potential for cultural influences
on individual value systems are also important factors to bear in
mind when utilizing the Hartman Values Profile.>* While some
sources suggest that the HVP is not biased by socio-cultural
classifications and has demonstrated similar score distributions
across different demographic groups ¥, the complex and
multifaceted nature of human values necessitates a cautious
and culturally sensitive approach to interpretation. Values are



often deeply embedded within cultural norms and beliefs, and
while the fundamental structure of valuing might have universal
aspects, the specific expression and prioritization of particular
values can vary significantly across different cultures. Therefore,
a therapist should always consider the client's cultural
background and context when interpreting their HVP results to
avoid imposing their own cultural value judgments or making
potentially inaccurate assumptions. Further research on the
HVP's cultural sensitivity and its applicability across diverse
populations would be beneficial to enhance its utility in a
multicultural clinical practice.

 Effective and ethical implementation of the Hartman Values
Profile in clinical practice requires proper training and a
thorough understanding of its underlying theoretical framework.®
The HVP is not simply a "personality test" with straightforward
interpretations; it is based on the complex principles of Formal
Axiology, and its results offer nuanced insights into an
individual's valuing patterns and judgment processes. Therefore,
clinicians should seek out comprehensive training programs that
cover the theoretical foundations of Formal Axiology, the
specific scoring system of the HVP, the meaning of different
profile patterns, and the potential clinical implications of these
insights. Relying solely on the HVP report without adequate
training could lead to superficial interpretations, misapplication
of the findings, and potentially ineffective or even harmful
therapeutic interventions. Many sources recommend
consultation with certified axiologists or practitioners
experienced in using the HVP to ensure accurate and
responsible application in clinical settings.

 lItis also important to acknowledge certain criticisms and



limitations associated with the Hartman Values Profile. Some
sources mention a lack of widespread standardization compared
to other more established psychometric assessments, and there
may be a limited number of peer-reviewed studies specifically
focused on its application and effectiveness within diverse
clinical psychology populations.® Clinicians should also be
careful to differentiate the HVP, which is rooted in Formal
Axiology, from other assessments that might bear the "Hartman"
name but are based on different theoretical frameworks, such as
the Color Code personality profile, which has faced criticism
regarding its scientific validity.* While the HVP shows
considerable promise as a tool for enhancing clinical
understanding, it is prudent to approach it with a critical and
informed perspective, acknowledging the existing body of
research while also recognizing areas where further empirical
investigation is warranted, particularly within specific clinical
populations and across diverse cultural contexts.

VIl. The Hartman Values Profile Compared to Other Assessment
Tools

The Hartman Values Profile offers a unique perspective on clients
that distinguishes it from other commonly used assessment tools in
clinical psychology.® Unlike personality inventories such as the
MMPI or the Big Five, which aim to describe relatively stable patterns
of thoughts, feelings, and behaviors, the HVP specifically focuses on
how individuals make value judgments and prioritize different
aspects of their lives.> While correlations between HVP scores and
personality traits have been observed, they remain distinct
constructs.” Compared to interest inventories like the Strong
Interest Inventory, which identify preferences for certain activities



and occupations, the HVP delves deeper by revealing the underlying
values that drive these interests.”” The HVP is not a measure of
intellectual capacity like cognitive ability tests such as the WAIS;
instead, it assesses an individual's "good judgment” and how they
process information in relation to their values.” While other values
assessments exist, the HVP stands out due to its grounding in
Formal Axiology and its mathematically structured approach to
understanding value hierarchies and judgment patterns.” This
theoretical foundation and analytical rigor differentiate the HVP,
potentially offering a more objective and nuanced understanding of
a client's internal value landscape compared to other value-based
assessments.

o Table 2: Comparison of the Hartman Values Profile with
Other Assessment Tools

Assessment Primary Focus Key Strengths Unique
Tool Contributions
Compared to
HVP
Personality Relatively stable | Comprehensive Focuses on
Inventories personality traits | description of values and
personality judgment
dimensions and processes
patterns. rather than
personality
traits.
Interest Preferences for Guidance for Identifies
Inventories activities and career underlying
occupations exploration values that drive
based on specific
expressed interests,




personal values

and priorities.

interests. offering a
deeper level of
understanding.

Cognitive Ability [ Intellectual Measures Assesses "good
Tests capacities and reasoning, judgment" and
cognitive skills memory, information
problem-solving | processing
abilities, and related to
overall values, distinct
intelligence. from general
cognitive
abilities.
Other Value Identification of | Clarifies Mathematically
Assessments important individual values | grounded in

Formal Axiology,
assesses clarity
and attention in
valuing,
providing a
structured
analysis of the
valuing process.

VIIl. Case Studies in Clinical Practice

The Hartman Values Profile can be a valuable adjunct to various
clinical presentations.

« Example 1: Client experiencing anxiety and indecisiveness:
An individual presenting with significant anxiety and difficulty
making decisions might reveal through the HVP a strong need
for systemic structure and order, coupled with a low score in




practical judgment, indicating a fear of making mistakes in the
real world. This insight can inform treatment by focusing on
interventions that help the client build confidence in their
decision-making abilities, develop strategies for tolerating
uncertainty, and challenge rigid systemic expectations.

o Example 2: Couple in conflict: In couples therapy,
administering the HVP to both partners might reveal differing
value priorities. For instance, one partner might score high in
intrinsic valuing of relationships, prioritizing emotional
connection and shared experiences, while the other partner
scores higher in extrinsic valuing of achievement, emphasizing
professional success and tangible accomplishments.
Understanding these fundamental differences can help the
therapist facilitate discussions around these core values,
fostering empathy and guiding the couple towards finding
compromises that respect both individuals' priorities.

« Example 3: Client struggling with low self-esteem: A client
presenting with persistent low self-esteem might exhibit low
intrinsic valuing of self on the HVP, along with a tendency
towards high self-criticism. These results can guide therapeutic
interventions aimed at fostering self-acceptance and
self-compassion. The therapist might also explore the client's
systemic values, such as their internal standards and
expectations, to identify and challenge any unrealistic or overly
critical self-assessments that contribute to their low
self-esteem.

These examples illustrate how the HVP can provide specific and
actionable insights that can directly inform the process of clinical
assessment and treatment planning.”



IX. Conclusion and Recommendations

Integrating the Hartman Values Profile into clinical psychology
practice offers several potential benefits. It provides a unique and
scientifically grounded perspective on a client's core values and their
underlying judgment processes. The HVP can offer valuable insights
into a client's motivations, their characteristic decision-making
patterns, and potential sources of their psychological distress.
Furthermore, it has the capacity to enhance a client's
self-awareness, improve the therapeutic rapport between client and
therapist, and inform the development of tailored and
value-congruent treatment plans.

For clinical psychologists considering incorporating the HVP into
their practice, the following recommendations are offered:

« Obtain proper training: Given the theoretical complexity of
Formal Axiology and the nuanced nature of HVP interpretation, it
is crucial to seek comprehensive training in its administration
and application.

» Use as a supplementary tool: The HVP should be viewed as a
valuable adjunct to, rather than a replacement for, a
comprehensive clinical assessment approach that includes
interviews, behavioral observations, and other relevant
psychological measures.

» Consider cultural context: Always interpret HVP results with
sensitivity to the client's cultural background and be mindful of
potential cultural influences on the expression and prioritization
of values.

« Focus on client growth: Utilize the insights gained from the
HVP to facilitate a deeper understanding within the client,
empowering them to make more conscious choices aligned with



their core values and fostering personal growth.

By adhering to these recommendations, clinical psychologists can
ethically and effectively leverage the potential of the Hartman Values
Profile to enrich their clinical understanding of their clients and
ultimately enhance therapeutic outcomes.
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